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ARMY FAMILY COVENANT:
Keeping the Promise

“Never before in the history of our Army have we
asked so much of our Families. They are serving side-by-side
with our Soldiers, enduring their hardships and providing
the unconditional love and support that truly makes our Army
strong. The Army Family Covenant pledges our commitment
to support Soldiers and their Families and resource
programs to provide them a quality of life
commensurate with their service.”
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programs, providing more accessible health care, improving housing conditions and

ensuring our schools, youth services and child care centers are a priority.

These changes are taking place at every Army garrison, including yours. Your assignment
is to promote, educate and generate awareness for the Army Family Covenant as a
whole, but specifically, its localized impact at your garrison.

We encourage you to share this guidebook and conduct a brainstorming session with
your staff regarding integrating the Army Family Covenant into your day-to-day
marketing efforts. The enclosed materials, in finished form (also included on the
CD-ROM for customization purposes), provide multiple ways to communicate the Army
Family Covenant. With a tailored marketing plan specific to your garrison and these
enclosed materials, you'll be ready to support the most important message from Senior
Army Leadership.
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Sumary OF MAterialS .....c.veeveeeeceeeeeee e 5

Suggested Distribution Methods and Channels ....................... 5-6
TIMEIINE FOF ACLION ©.eeeeeeeeeeee ettt Vi
IV. BUIldiNg AWAIENESS.......ccceeererererececrceeeessseessssssssasssssasssassenes 1
Public Service ANNOUNCEMENTS ......voveveeeeeee et 8
Media QUEIEACH ...t 8
V. Documenting Your Progress.......ccocoeeeeveresesssnsesesesesesssssnenns 8
VI. Resources and Information...........cccoececevreceeenscscersnscsseessnnens 9



better and easily
accessible

® I[mprove housing for
Soldiers and Families

e Make certain schools,
youth services and
child care centers are
a priority

e Expand career and

education opportunities for Army

spouses and children

Background

On 8 October 07, the Army unveiled the
Army Family Covenant, institutionalizing
the Army’s commitment to providing
Soldiers and Families — Active, Guard,
and Reserve — a quality of life
commensurate with their level of service

Family Covenant promise
remains absolutely necessary.

Keeping the Promise
Campaign

This campaign communicates
a series of strategic initiatives
undertaken to inform, educate
and acknowledge the Army’s
commitment to Soldiers and
Families. By design the campaign works in
conjunction with ARMY STRONG,*" helping
to generate more awareness and exposure
for the Army as a whole. The campaign’s
primary focus is to deliver the key
messages through the use of testimonial
messaging provided by real Soldiers and
Family members.

Campaign messaging highlights the
strength of the American Soldier and his/

make the Army Family
Covenant: Keeping the
Promise message more
visible to our audiences

e Be easily recognizable to all
audiences through use of
digitized camouflage
background

e Provide garrison marketing
offices with “turn-key”
outreach/awareness toolkits
to effectively create
awareness, reinforce the
Army’s commitment and
communicate a cohesive
message to all audiences

Components of the campaign will include
distribution of awareness materials on
Army garrisons, as well as in key public
places in surrounding civilian

Army spouses and children.

Campaign Audience

e Soldiers — Active, Reserve, Guard
(including on-post, off-post and
geographically dispersed)

e Families (including spouses,
children, extended families, parents,
significant others)

e Communities

e Commanders

e [ eadership

e Media

e Public



Defining Your Role in the Campaign

The most challenging part of this
campaign is making sure Soldiers and their
Families know about the available services.
Your role is critical to ensuring the
successful rollout of this campaign. It is
important to create and maintain
awareness of the program at a level that is
relevant to your specific population’s needs.

Develop a solid communication plan that
delivers the right messages to the right
audience, using the right tools.
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As the designated point of contact, you can
assist by:

Disseminating the campaign materials to
frequently visited locations on and off the
garrison, such as exchanges, banks and
credit unions and schools.
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local military community.
Implementing a dissemination plan
for rolling out campaign materials and
ensuring distribution sites are
continually stocked.

Developing methods to track and
measure campaign awareness building
and general response rate.

Referring Soldiers/Families to
ARMYOneSource.com for more
information on a program or service.

USING THE GUIDEBOOK

This guidebook was designed to assist
your garrison’s marketing team in

implementing the Army Family Covenant:

Keeping the Promise awareness
campaign. Included in this booklet are

24" x 36" Posters
Brochures

8.5” x 11" Advertisements
4" x 7' Posters

CD ROM Messaging

Toolkit and Templates

- Web Flash Advertisements
- Print Material Templates

- Briefing Slide Template
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Suggested Distribution Methods

and Channels

Following are recommendations for
distribution and dissemination of each
item. These are ideas and suggestions only.




¢ Welcome Centers

e Community/Family centers
o Shuttle/bus stops

e Post office

¢ Dining facilities

0ff-Post Points of Distribution

Schools

Daycare centers

Beauty/barber shops and/or salons
Bulletin boards at churches

Army Family Covenant
2:% brochure on your FMWR
Web site through the
Community/Family center
link. A copy of the brochure in PDF format
is included on the enclosed CD-ROM and
also available on AKO.

C. CD-ROM
The enclosed CD-ROM contains
electronic files for all included Army
Family Covenant marketing materials.
These files are print-ready and easily
reprinted by your office or a local vendor
as needed throughout the year. They
are also available online through the

AKO portal —
https://www.us.army.mil/suite/page/613642/

( pution 0 a a g

beauty shops, daycare centers)

7. Begin dissemination of materials on and
off the garrison

December 2009

1. FMWRC will provide campaign
evaluation forms with instructions

2. Complete and return these forms by
31 January 2010 to FMWRC

3. Continue materials dissemination on
and off the garrison

4. Review supply of materials and assess
the need for additional quantities

5. If necessary, reprint materials from
campaign CD-ROM

6. Post messaging materials (poster and
brochure) on garrison FMWR Web site

e Newcomer briefings

e FRG meetings

e Set up display at AAFES or commissary
during special promotions

e [ncorporate into garrison health fairs

Public Service Announcements
Accompanying your campaign efforts at
the garrison level, in-store radio and
in-store television public service
announcements (PSAs) will launch at
Army and Air Force Exchange System
(RAFES) stores worldwide. The materials
you have received were designed to
complement the PSAs and generate greater
awareness of the Army Family Covenant:
Keeping the Promise Campaign.



Tracking Coverage

If your local newspaper runs a story or
mentions the Army Family Covenant,
please track coverage and keep copies
for inclusion with the campaign
evaluation forms.

By
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questions on:

e Material dissemination

® Reprints

e Photography

e General public response

* Process for delivery of materials
and messages

Mr. Edward Griffin, Chief
FMWRC Marketing Directorate
(703) 681-7486 / edward.griffin2@conus.army.mil

Media Inquiries (PAO)
Mr. William Bradner, Deputy Chief
FMWRC Public Affairs
(703) 901-6236 / william.bradner@conus.army.mil
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