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Well-being (Quality of Life) and Job Satisfaction:

Active Army Soldiers

BACKGROUND:  Well-Being is a term used in academia, government and the private sector.  It is defined as “the condition of being well, prosperous, happy and satisfied with life across major life domains.”  For the Army, the Well-Being of our Soldiers, Civilians,  and their Families is based on life domains such as their standard of living, health, career, community life, and personal and family life.  A sense of Well-Being in these life domains enables Soldiers to focus on and perform the Army mission, to achieve a work - life balance, and it enhances their commitment to serve in the All-Volunteer Force.

SOURCE: The Army Personnel Survey Office at the U.S. Army Research Institute for the Behavioral and Social Sciences conducts the Sample Survey of Military Personnel (SSMP) semi-annually in the spring and fall on behalf of the Deputy Chief of Staff, G-1.

Demographic items and questions on key topics – such as well-being/quality of life, job satisfaction, career matters, career intent, morale, readiness, unit climate, and family matters – are included in each survey to permit tracking of trends.




SPRING 2008 RESULTS:  A spreadsheet summary comparing results for the Spring 2008 SSMP with previous SSMPs is provided for 58 well-being/quality of life and job satisfaction factors.  Enclosure 1 reports the levels of satisfaction for officers and enclosure 2 reports the levels for enlisted Soldiers for each of the 58 items.  (A 4-point satisfaction/dissatisfaction scale is used.)

Changes in Satisfaction Levels

   Satisfaction levels from spring 2007 to spring 2008 increased for 21 of the 58 factors for officers.  (See “Discussion” on page 2.)  

   Among enlisted Soldiers, there was 1 decrease from spring 2007 to spring 2008 . 
   A change of 4 or more percentage points was used to determine a statistically significant difference. 

Officers.  The largest increases in satisfaction levels from spring 2007 to spring 2008 reported for officers were:

· “Special pay (such as bonuses),”9.6% – from 48.7% to 58.3%, and
· “Assignments to jobs offering technical/professional development,” 9.4% – from 69.0% to 78.4%.

The smallest statistically significant increases reported for officers were:

· “Use of my skills and training on the job,” 4.2% – from 73.5% to 77.7%, and

· “Quality of military medical care,” 4.4% – from 68.7% to 73.1%.
There were no statistically significant decreases among officers.

Enlisted Soldiers.  The one decrease in satisfaction levels from spring 2007 to spring 2008 reported for enlisted Soldiers was:
·  “Availability of government housing,” 5.4% – from 47.2% to 41.8%.

DISCUSSION:  The large number of statistically significant increases (21 of 58 factors) from spring 2007 to spring 2008 among officers is unprecedented.  (Among enlisted Soldiers there was only one change – a decrease – from spring 2007 to spring 2008.)  In contrast, from spring 2006 to spring 2007, there were 2 increases and 5 decreases among officers.  The decreases were for Special pay (such as bonuses), Number of PCS moves, Control over my assignments, Compensation for PCS moves, and Overall quality of Army life. 
On 11 April 2007, the Army announced that forthcoming deployments for OIF/OEF would be for 15 months rather than 12-month deployments.  The new policy appears to have had a somewhat negative impact on officers’ satisfaction levels for the data collected largely in May through July 2007 for the Spring 2007 SSMP.

Another factor may have been that – for officers – the Spring 2008 SSMP was conducted only as an online Web survey.  There appears to have been a “mode” effect for the data collected in 2007 and 2008; that is, the online Web survey in spring 2008 yielded more positive attitudes among officers than the data collected with the tradition paper/pencil survey used for the Spring 2007 SSMP.  A parallel pilot test of the Web survey methodology for Fall 2007 SSMP also yielded slightly more positive attitudes among officers than the parallel paper/pencil version, but not among senior enlisted Soldiers.
Table 1 presents the year-to-year increases and decreases (of 4 or more percentage points) since spring 1999 to spring 2000.

Tables 2 and 3 list the well-being/quality of life and job satisfaction factors that officers and enlisted Soldiers are most satisfied or most dissatisfied with, as reported for the Spring 2008 SSMP.


SAMPLE SURVEY OF MILITARY PERSONNEL

Army offices and agencies submit questions on topics to be addressed by the Sample Survey of Military Personnel (SSMP).  The population for the SSMP consists of all permanent party, Active Army personnel (commissioned officers, warrant officers, and enlisted Soldiers [excluding all PV1 and those PV2 Soldiers in Europe and Korea]).  Samples of about 10% of officers and 2-3% of enlisted Soldiers are drawn using the final 1 or 2 digits of Soldiers’ social security numbers.  Since spring 1992, the databases have included approximately 4,000-5,000 or more each for officers and enlisted personnel. 

The Spring 2008 SSMP was conducted as an online Web survey from 13 April through 12 August among officers (2LT-COL, WO1-CW5) and senior-level enlisted Soldiers (SSG-CSM) who were not currently deployed in the war theaters for Operation Iraqi Freedom (OIF) and Operation Enduring Freedom (OEF).   Because of low response  rates to Web surveys among junior-level enlisted Soldiers (PV2-SGT), a traditional paper/pencil questionnaire was used at 34 CONUS installations, including Hawaii and Alaska.

In addition to not surveying Soldiers deployed to war theaters, the traditional paper-pencil survey was not targeted for Soldiers who recently returned from a war theater, such as members of the 82nd Airborne Division.  The survey also was not targeted for Soldiers who were preparing to be deployed soon to a war theater, such as the 1st Cavalry Division.
Completed responses were received from 5,588 officers and 5,791 enlisted Soldiers in the Active Army.  The results for the Spring 2008 SSMP were weighted up to a subset of the Active Army strength of 520,548 as of 30 April 2008.  Not included  in the weighted strength totals were those Soldiers who were deployed for OIF and OEF (based on records maintained by 3rd PERSCOM), yielding a weighted subset strength of 356,507.

Inquiries for additional information should be directed to:  Chief, Army Personnel Survey Office, U.S. Army Research Institute for the Behavioral and Social Sciences, 2511 Jefferson Davis Highway, Arlington, VA 22202-3926, commercial (703) 602-7858, or email ARI_APSO@hqda.army.mil. 

Table 1: Year-to-Year Statistically Significant Changes Among the 58 Well-being/Quality of Life and Job Satisfaction Items1


Number of
Number of


Increases
Decreases



(( 4%)
(( 4%)
Year-to-Year Changes


From Spring 2007 to Spring 2008



Officers

21

0



Enlisted

0

1


From Fall 2006 to Fall 2007


Officers

1

0



Enlisted

2

2

From Spring 2006 to Spring 2007



Officers

2

5



Enlisted

3

0


From Fall 2005 to Fall 2006



Officers

0

0



Enlisted

0

0


From Spring 2005 to Spring 2006



Officers

2

0



Enlisted

0

0


From Fall 2004 to Fall 2005



Officers

3

1



Enlisted

1

0


From Spring 2004 to Spring 2005



Officers

2

2



Enlisted

2

0


From Fall 2003 to Fall 2004



Officers

1

1



Enlisted Soldiers

3

1


From Fall 2002 to Fall 2003



Officers

11

0



Enlisted Soldiers

12

1


From Fall 2001 to Fall 2002



Officers

10

0



Enlisted Soldiers

3

0


From Spring 2001 to Spring 2002



Officers

26

0



Enlisted Soldiers

22

0


From Fall 2000 to Fall 2001



Officers

27

0



Enlisted Soldiers

19

0


From Spring 2000 to Spring 2001



Officers

8

1



Enlisted Soldiers

8

0


From Fall 1999 to Fall 2000



Officers

2

15



Enlisted Soldiers

5

4


From Spring 1999 to Spring 2000



Officers

5

3



Enlisted Soldiers

3

0

_________

1  A difference of ( 4 or more percentage points is used to identify a statistically significant change.

Table 2.  Officers: Spring 2008 SSMP – Most Satisfied and Dissatisfied with These Well-being/Quality of Life and Job Satisfaction Factors


Most Satisfied
(% Satisfied/Very satisfied)

	1.    Job security
	96.8%

	2.    Commissary
	85.0%

	3.    Promotion/advancement opportunities
	84.4%

	4.    Assignment to leadership jobs
	83.2%

	5.    Level of job fulfillment/challenge
	82.2%

	6.    Quality of Army family programs
	81.9%

	7.    Availability of Army family programs
	81.7%

	7.    Quality of Army Youth Services
	81.7%

	9.    Level of fairness in how my performance is evaluated
	81.6%

	10.  Amount of enjoyment from my job
	81.4%

	11.  Quality of recreational services
	81.0%

	12.  Availability of recreational services
	80.6%

	13.  Amount of respect from superiors
	80.4%

	14.  Quality of military dental care
	79.6%

	15.  Overseas duty
	79.3%

	16.  Fairness of married vs. single pay
	79.1%

	17.  Availability of Army Youth Services
	78.8%

	18.  Assignment to jobs offering technical/professional development.
	78.4%

	19.  Level of educational benefits
	78.0%

	20.  Living conditions stateside
	77.7%

	20.  Use of my skills and training on the job
	77.7%

	22.  Access to education/training
	77.4%

	23.  Level of competence of supervisors
	76.1%

	24.  Retirement benefits
	75.9%

	25.  Living conditions overseas
	75.7%

	26.  Overall quality of Army life
	75.4%

	27.  Level of recognition for my accomplishments
	75.2%

	28.  Quality of Army Child Care Programs
	74.7%

	29.  Post Exchange (PX)
	74.5%

	30.  Geographic location of jobs
	74.4%

	31.  Dependent schools (DODDS)
	73.3%

	32.  Level of competence of co-workers
	73.1%

	32.  Quality of military medical care
	73.1%

	34.  Quality of equipment/supplies
	72.7%

	35.  Quality of leadership at your place of duty
	71.8%

	36.  Number of PCS relocations
	70.9%

	37.  Amount of pay (basic)
	70.6%


Table 2.  (CONTINUED)  Officers: Spring 2008 SSMP – Most Satisfied and Dissatisfied with These Well-being/Quality of Life and Job Satisfaction Factors


Most Dissatisfied
(% Dissatisfied/Very dissatisfied)

	1.  Amount of time separated from family
	58.1%

	2.  Availability of government housing
	55.2%

	3.  Quality of government housing
	53.2%

	4.  Spouse career/work opportunities
	52.2%

	5.  Amount of personnel to do work
	51.6%

	6.  Amount of paperwork
	50.8%

	7.  Number of quick response tasks
	50.0%


Table 3.  Enlisted Soldiers: Spring 2008  SSMP -- Most Satisfied and Dissatisfied with These Well-being/Quality of Life and Job Satisfaction Factors


Most Satisfied

(% Satisfied/Very satisfied)

	1.   Job security
	88.3%

	2.   Commissary
	84.0%

	3.   Post Exchange (PX)
	77.8%

	4.   Level of educational benefits
	76.5%

	5.   Quality of Army Youth Services
	75.4%

	6.   Quality of military dental care
	75.0%

	7.   Availability of Army Youth Services
	73.4%

	8.   Overseas duty
	73.1%

	9.   Quality of Army family programs
	72.3%

	10.  Availability of Army family programs
	72.0%

	11.  Geographic location of jobs
	71.7%

	12.  Access to education/training
	71.2%

	13.  Quality of recreational services
	71.1%

	14.  Availability of recreational services
	70.3%

	15.  Level of fairness in how my performance. is evaluated
	69.7%

	15.  Retirement benefits
	69.7%

	17.  Level of job fulfillment/challenge
	68.9%

	18.  Assignment to leadership jobs
	68.6%

	19.  Amount of enjoyment from my job
	68.1%

	20.  Dependent schools (DODDS)
	67.9%

	21.  Amount of respect from superiors
	67.2%

	22.  Level of competence of supervisors
	66.9%

	23.  Use of my skills and training on the job
	66.8%

	24.  Quality of Army Child Care Programs
	66.7%

	25.  Quality of military medical care
	65.7%

	26.  Number of PCS relocations
	64.6%

	27.  Quality of family medical care
	64.3%

	28.  Availability of family medical care
	64.2%

	29.  Amount of regulation and discipline
	63.9%

	30.  Number of quick response tasks
	63.7%

	31.  Overall quality of Army life
	63.7%

	32.  Amount of paperwork
	62.7%

	33.  Living conditions overseas
	62.1%

	34.  Length of working hours
	61.2%

	34.  Quality of family dental care
	61.2%

	34.  Quality of leadership at your place of duty
	61.2%

	37.  Level of competence of co-workers
	60.5%

	38.  Living conditions stateside
	60.4%

	39.  Fairness of married vs. single pay
	59.9%


Table 3.  (CONTINUED)  Enlisted Soldiers:  Spring 2008 SSMP – Most Satisfied and Dissatisfied with These Well-being/Quality of Life and Job Satisfaction Factors


Most Dissatisfied 

(% Dissatisfied/Very dissatisfied)

	1.
	Amount of time separated from family
	65.3%

	2.
	Availability of government housing
	58.2%

	3.
	Opportunity to selected a job, training or station of my choice
	57.6%

	4.
	Amount of pay (basic)
	56.2%

	5.
	Amount. of Basic Allowance for Housing (BAH)
	55.9%

	6.
	Control over my job assignments
	52.6%

	7.
	Quality of government housing
	52.4%

	8.
	Spouse career/work opportunities
	49.9%
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�  The SSMP has not been targeted for Soldiers currently deployed to war theaters for Operation Iraqi Freedom (OIF) and/or Operation Enduring Freedom (OEF).  See the box on page 2 for details.  The Spring 2003 and Spring 2004 SSMP were not conducted.





4
SR 2009-04   2



