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Event Coordinator Checklist  

 

 Meet with Installation Senior Leadership to obtain audience support for 

contestants.  (The winner will receive $300 in unit or family readiness funds.) 

 Meet with your marketing team to develop a promotional plan.  

 Where applicable forward radio and television spots to attract contestants.  

 Send out Operation Rising Star news releases for local newspapers and 

newsletters.  

 Start thinking about your panel of judges; two out of your three judges must have 

extensive musical backgrounds.  See the section on Judges/Host for more details.  

 Promote karaoke / warm up nights in your club to spark interest.  

 Review your available resources for staging. 

 Contact your Sponsorship Coordinator for soliciting local sponsors to enhance 

your program.   

 

 Itȭs time to start thinking about applications.  Meet with marketing and BOSS to get 

a street team together to maximize participation.  

 Schedule your Operation Rising Star contests based on guestimated contestants.  

The promotion can run no more than eight weeks and not shorter than two weeks 

based on number of performers.  

 Make sure promotional materials are in high traffic areas.  

 Confirm and schedule your (3) judges.   

 Complete a check on your sound system, microphones and stage equipment.  

 Confirm with your PAO that they will support you with video coverage of the 

ÓÉÎÇÅÒÓȢ  ɉ9ÏÕȭÌÌ ÎÅÅd to send in a video of your local winner, upon contest 

completion). 

30 to 60 days out 

30 days out 
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 Seek out some volunteers that will help you the night of your contests.  Depending 

on your audience size you will need help in sorting the ballots for entry into the 

scoring database.  

 Put your Operation Rising Star menu together.  Work out a plan for getting 

appetizers and/or dinners available fast.  Meet with the club staff and make sure 

they know how the contest works and the importance in having good food fast. 

 Speak with your prime vendor; they may have product suggestions that would be 

great add-ins for your Operation Rising Star menu. See suggested menu. 

 

  )ÔȭÓ Operation Rising Star time. Schedule your contests based on number of 

participants. Send an email to Kristen.Kea@us.army.mil detailing how many 

contestants you have and when your contests will be held.  

 Keep the applications on hand; you will need to forward your winnÅÒȭÓ ÁÐÐÌÉÃÁÔÉÏÎ 

to FMWRC.  

 Meet with your event volunteers or staff to review the scoring spreadsheet in 

advance of the 2nd round event.   

 Print ballots in different colors for each round. This makes it more difficult f or an 

audience member to falsify the ballot process.    

 Make sure someone is video taping the contestants.  Review the video after the first 

ÎÉÇÈÔ ÔÏ ÖÅÒÉÆÙ ÓÏÕÎÄ ÉÓ ×ÏÒËÉÎÇȢ  $ÏÎȭÔ ÆÏÒÇÅÔ ÙÏÕ ÈÁÖÅ ÔÏ ÆÏÒ×ÁÒÄ ÙÏÕÒ ×ÉÎÎÅÒȭÓ 

video to FMWRC.  

 Meet with Marketing to produce an oversized check to award the prize money for 

your local finals. 

  Make sure to have a camera on-hand that can take high resolution (300 dpi) 

photos for documentation of local and national sponsorships. 

 

August 1 ï September 30, 2010 

Post Event 

mailto:Kristen.Kea@us.army.mil
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Family member and Veteran Joyce 

Dodson announced as the 2008 Rising 

Star. Family members 18 years and older 

with valid military ID card are eligible 

contestants again for 2010! 

 Forward your ×ÉÎÎÅÒȭÓ application and video to Army Entertainment Division by 

close of business on 6 October 2010.  

 Forward paperwork to your DMWR to get prize money awarded to your local 1st ɀ 

3rd place winner.  (FMWRC will transfer funds mid-SEP 2010).  

 Forward paperwork to your DMWR to transfer unit or family readiness group 

funds to the 1st place ×ÉÎÎÅÒȭÓ ÕÎÉÔȢ  ɉFMWRC will transfer funds mid-SEP 2010).   

 Submit the completed after action report to FMWRC. Make sure to include photos 

of your event that showcase any sponsor logos.  (November 30, 2010) 

 

Aug 1 - Sept 30:   Local contests 
Oct. 6, 2010:    Video submission deadline 
Oct 8, 2010    Video Selection at USAED 
Oct. 13, 2010:   Announcement of 2010 top 12 finalists  
Nov. 6/7, 2010:   Finalists travel to Fort Belvoir, VA  
Nov. 13, 2010   Live Taping/Show at Wallace Theatre 
Nov. 14, 2010:   Pentagon Channel airs round 1 finals  
Nov. 15, 2010:  Live Taping/Show at Wallace Theatre 
Nov. 16, 2010:   Pentagon Channel airs semi-final round  
Nov. 17, 2010:  Live Taping/Show at Wallace Theatre 
Nov. 18, 2010:   Pentagon Channel airs finals  
Nov. 19, 2010:  Live Taping/Show at Wallace Theatre 
Nov. 20, 2010:   Pentagon Channel airs reveal show  
Nov. 20/21, 2010:  Contestants return home  
Nov. 30, 2010:   After action report submission due 
 
 
 
 
 
 
 
 
 
Event Elements 
FMWRC Events division is excited to announce the 2010 
Operation Rising Star program.  Official rules for 2010 wil l 
be consistent with 2009.     
 

Key Milestones at a Glance 
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Time Frame: Installation competitions must take place 1 August ɀ September 30, 
2010 (see www.OpRisingStar.com for a list of participating locations.) Installations 
will be allowed eight weeks for competition to determine their local finalist.  
Installations must have a minimum of four contestants and/or a minimum of two 
separate event nights  to forward a winner to the finals.  
 
Round 1 will be an elimination round, done a cappella, with no props or music 
accompaniment.  A panel of three judges will determine who moves forward.  
Depending on the level of participation; round 1 eliminations might require 1-3 
weeks or more. 
 
Rounds 2 through the finals will be judged by your local panel of judges and 
audience. Audience votes will make up 50% of the determination as to who becomes 
your local Operation Rising Star.   Event coordinators have the responsibility to 
insure that each round is scored correctly; more information about scoring is 
included in this guidebook.  Note that the official rules changed in 2008; contestants 
may play a musical instrument as part of their performance.  This rule will remain 
for 2010.  
 
Installations will be required  to provide DV (Digital Video) of the installation finals 
which will include the iÎÓÔÁÌÌÁÔÉÏÎ ×ÉÎÎÅÒȭÓ ÐÅÒÆÏÒÍÁÎÃÅ.  In addition, the winner 
must record an additional a cappella performance.  A combination of the two songs 
from the installation winner should be recorded and forwarded to FMWRC.   
Additional details on how the files should be uploaded will be available prior to the 
start of the competition.    (See PRODUCTION section for specifics). 
 
All local winner videos will be uploaded to www.OpRisingStar.com and available for 
view.  However, only the top 12 will continue on in the Army-wide finals.   
 
Promotional materials, templates for ballots, prizes and advertisement copy will be 
provided by the US ArmyȭÓ Family and Morale Welfare and Recreation Command  
(FMWRC).    
 
The Operation Rising Star promotion will take a lot of hard work from everyone 
on your team  at the local level. The FMWRC Operation Rising Star Promotion team 
will provide guidelines, answer questions and provide help along the way.   
Congratulations on hosting this exciting promotion.   
 

http://www.oprisingstar.com/
http://www.oprisingstar.com/
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Operational Guidelines  

 
The objective of Operation Rising Star is to increase food and beverage sales in your 
MWR facility, create a fun and exciting show that highlights the talent at your local 
installation and also identify  potential talent for the U.S. Army Soldier Show.  You 
×ÏÎȭÔ ÂÅ ÁÂÌÅ ÔÏ ÐÕÌÌ ÔÈÉÓ ÏÆÆ ÁÌÏÎÅ.  It will take a team of professionals to make this 
promotion successful at your location.  Installations are encouraged to make this a 
combined effort between their food and beverage facility, recreation program (non-
ÆÁÃÉÌÉÔÙ ÂÁÓÅÄ ÏÒ ÓÐÅÃÉÁÌ ÅÖÅÎÔÓɊ ÁÎÄ ÔÈÅ "/33 ÐÒÏÇÒÁÍȣ×ÉÔÈ (a lot of) assistance 
from your marketing team! 
 

Where do I start?   

You start by promoting the Operation Rising Star contest to get contestants 
interested in the promotion.  (Without singers you have no competition.)  Start at 
the top, get your Senior Army Leadership involved.  The local Operation Rising Star 
winner will receive $500 cash for themselves.  Make sure to promote the $300 spirit 
award for the best supportive unit or family readiness group.  This award should be 
used as an incentive for units and family readiness group that attend your weekly 
competitions.  Make sure the word gets out!  Use the promotional materials that 
FMWRC sends to you and advertise Operation Rising Star in high traffic areas on 
your installation and on your installation website.   
 

What will I receive to help support this event?   

FMWRC will  fund and provide the following:  
¶ Electronic Official Rules Poster 
¶ Contestant Applications & Official Rules 
¶ Outdoor Banners 
¶ Posters 
¶ Television/ Web Advertisement (29 seconds) 
¶ $300 Spirit Award for the most supportive FRG or Unit.  
¶ Contestant Prizes ($500 ɀ 1st place,  $250 ɀ 2nd place, $100 ɀ 3rd place) 
¶ Ultimate Grand Prize trip for Overall Winner (Studio Trip with three song 

demo CD for two) 
¶ Scoring Database (found on www.brandcentral.com)  
¶ Judges Scoring Guide 
¶ Template for Ballots 
¶ Event t-shirts (minimum of 36 per site)  

 
Please display banners, posters and distribute flyers upon receipt.  Be sure and print 
event specific information with dates, times and sign up information.  Work with 
local radio stations to advertise the event. Work with the command channel to 
advertise Operation Rising Star (support your local Soldiers).   

http://www.brandcentral.com/
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Contestants must sign a copy of the official rules with their application.    

Judges/Master of Ceremonies  

  
1.  Installations must provide three judges. In addition to judging the contestants 
performance, this non-partial group of judges will award $300 to the most 
supportive unit or FRG that comes to support the contestants weekly.   
 
2.  Two of your three judges must have extensive music backgrounds with local 
and/or regional music experience and references. It is highly encouraged that these 
judges remain for all levels and rounds of competition for qualified continuity of 
competition. Examples of good judges include: music professionals, band or chorus 
leaders, music teachers, radio DJȭs and musicians. 
 
3.  Recommend one judge be from the installation chain of command, i.e. Installation 
CSM or their spouse.  Just ensure there is no conflict of interest between the judge 
and the contestants.   
 
4.  Recommend one event emcee is available throughout the duration of the contest.  
The emcee should have good speaking skills, stage presence and the ability to relate 
to your audience. Host could be a Family and MWR staff member, local celebrity or 
community theater participant. 
 
5.  All judges, as well as the competition host/emcee, must practice candor in their 
critiques of the performers.  Comments should focus on the positive and contribute 
to the overall spirit of the competition. 
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Judging Format  

  
1.  Round 1 ɀ Judged based on a cappella performance.  Only the panel of three 
judges votes to narrow the field of talent. 
  
2.  Round 2 through semi-finals/finals ɀ Judges and the audience determine who 
moves to the semi-finals/finals.  Judges critique each performance immediately 
following and then score the performance.  Refer to the Judges Rating Sheet posted 
in the appendix of this guide.  Event coordinators should download a copy and 
reproduce for local competitions.   The audience votes by written ballot after all 
performances are completed and judges have made their critiques.  Audience vote 
×ÉÌÌ ÃÏÕÎÔ ÆÏÒ υπϷ ÏÆ ÔÈÅ ÄÅÔÅÒÍÉÎÁÔÉÏÎ ÁÓ ÔÏ ×ÈÏ ÍÏÖÅÓ ÆÏÒ×ÁÒÄȢ  4ÈÅ ÊÕÄÇÅȭÓ ÖÏÔÅ 
will count as 50% of the determination. Ballots must be sorted  at the close of the 
nightly c ompetition.   FMWRC has provide d a scoring database to  enter both 
the audience  votes and the ÊÕÄÇÅÓȭ ÃÏÎÔÅÓÔÁÎÔ score. This database can be 
found on www.brandcentral.com . In order to utilize the database, some us ers 
may be asked to authorize/enable content (see print screen below).  Scoring 
directions can also be found in Appendix A ( Appendix A:  Guide to Scoring 
Rounds) for more information on how to score  your event.  
 

 
 

 

 

 

 

Log onto www.mwrbrandcentral.com , under the tab Operation Rising Star right click on 

Rising Star Scoring. 

http://www.brandcentral.com/
http://www.mwrbrandcentral.com/
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Save the file to 

óDesktopô  

Save the file to your desktop for easy reference. Click save. 


































