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[image: Heading-Banner] iPlay iWin Bingo Program Overview 
Welcome to the iPlay iWin Bingo Program. Your customers will enjoy this program, while you’ll enjoy increased participation at your bowling center. This reference guide has been developed for garrison Family and MWR bowling centers and marketing offices. It briefly reviews the electronic bingo program, provides a marketing strategy and standardized marketing materials that are ready for download and printing. Remember, use of the materials should comply with your garrison’s regulations on display signage, on-post advertising, and employee incentives.    
Why Bingo?
Bingo can be a strong avenue to increase overall MWR Capability as one of the most profitable MWR operations across the Army. In FY2009, Army bingo generated $9M in NIBD from $45.3M in revenue, with about 15% of it from bowling centers who offered 24-number bingo to their customers.  
What is Electronic Bingo? 
Electronic bingo is played by customers at their leisure in Army bowling centers and at session bingo facilities. It is played on a touch-screen handheld device and offers customers a variety of games. The devices are located at the cashier counter and are checked out to customers pre-loaded with the number of bingo cards they request. Customers play as long as they like and then return the unit to the counter to collect their bingo winnings. 
Electronic bingo is not new. Many garrison bowling centers have been offering electronic bingo or paper 24-number bingo, commonly called Quickshot, for years. However, electronic bingo machines often go unused, as no substantial marketing efforts exist. FMWRC is implementing an Army-wide marketing initiative called iPlay iWin Bingo to increase awareness of electronic bingo leading to more usage and higher annual revenue.  
What is iPlay iWin Bingo?
It’s fun, exciting and something new for your bowling center and other outlets! The iPlay iWin Bingo Program is modeled after a West Region initiative. The pilot program was originally called iBingo, however, copyright restrictions prevented an Army-wide rollout using the name. iPlay iWin Bingo was created as its replacement name. 
All garrisons implementing an electronic bingo program under the central contracts will use the iPlay iWin Bingo name. The program package incorporates point of sale and facility signage, advertising within the garrison and employee incentive programs to drive awareness. Some recommended marketing tactics and standardized materials are included in the marketing toolkit.  
Please direct all questions and inquires for information to:
Joanie Duncan, Marketing Manager			Bob Glotfelty, Bingo Program Manager
FMWRC Marketing Division				FMWRC Business Initiatives Group	
210.424.8548 / joanie.duncan@us.army.mil 		703.681.5209 / robert.glotfelty@us.army.mil
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List of Approved Electronic Bingo Vendors Under the FMWRC Contract:
Pacific Gaming: www.pacific-gaming.com
Video King Network: www.videokingnetwork.com
Babco: www.babcotucson.com
Game Tech Inc: www.gametech-inc.com 

Promotion and Advertising:
Build excitement and increase awareness about your iPlay iWin Bingo program with promotional giveaways, colorful advertising and marketing initiatives. A catalog of recommended products and vendors is included in a separate Excel document entitled, “Bingo Promo Products Guide.” Camera-ready art templates are available at www.mwrbrandcentral.com and are ready to customize with your local information and other details.

Create excitement through signage in the facility and on post! 

Recommended Promotion Giveaways:
Purchase (or use region provided) promotional items to generate awareness of the program among your employees and current and prospective customers. Logo branded items such as lanyards, water bottles, tee shirts, sun visors, camp chairs, coolers, pens, sport and tote bags  can be used as customer giveaways and, as rewards for employees who actively promote the program.     

Recommended Signage and Advertising:
Graphic layouts in editable PDF (Illustrator, vector) formats can be downloaded at http://www.mwrbrandcentral.com/HOMEPAGE/printmedia.html to customize for local promotional needs.  
[image: Gizmos]Information to order products is listed on the accompanying Bingo Promo Products Guide.

CASHIER COUNTER LIGHTED SIGN
Order a backlit sign to display above or near the cashier counter where units are issued. The electric sign includes the logoed front panel graphic.

RESTROOM / WALL FRAMES AND PROMOTION FLYERS
Order 8.5” x 11” acrylic frames to post on interior bathroom stall doors or near hand washing areas. 
Fill frame with a color flyer.
	      - Downloadable graphic, “BINGO Flyer 2-color.pdf” [image: Heading-Banner]	3.  BANNERS
Two sizes of vinyl banners are available to order or, you may use a downloadable graphic to customize and produce them locally:
Outdoor – 10’ x 3’. Use in outdoor locations (installation gates, bowling center
parking areas near the street and other high traffic areas – both pedestrian and vehicular). Work with your marketing office for appropriate and approved posting locations.
- Downloadable graphic, “BINGO Banner Outdoor.pdf”
Interior (2 formats) – 5’ x 3’ feet and 3’ x 6’ . Hang these smaller banners along the side walls and above the pins on the back wall of the bowling center. 
- Downloadable graphic,  “BINGO Banner Interior Horizontal.pdf” 
				“BINGO Banner Interior Vertical.pdf”

4.  TABLE TENTS
Order table tent acrylic holders (or use existing ones, if available). Fill with table tent promotion material and display on tables throughout the bowling center. Coordinate with your marketing office prior to ordering holders and printing materials.
Downloadable graphic, “BINGO Table Tent Card 2-Color.pdf” 

5.  POSTERS AND FLYERS
Print posters and flyers to distribute and display throughout your garrison.  Suggested distribution points include: MWR facilities, hospitals, AAFES/commissary, dining facilities, barracks, on-post housing/communities, libraries, gyms, lodging, USO, welcome packets, day rooms and BOSS facilities.
- Downloadable graphic (combined poster/flyer), “BINGO Flyer Poster 2-Color.pdf”

[image: Balloons]6.  BALLOONS
Order logoed balloons, to regularly decorate the bowling center to remind customers about iPlay iWin Bingo.    

7.  DIGITAL SIGNAGE
Display electronic messages on your bowling center screens and other locations on post. Coordinate with your marketing office for message creation and overall strategy.

8.  ON-POST ADVERTISING
	Completed advertisements with blank space for local garrison information are available for download and customization. Utilize all available media channels on post, like the garrison newspaper or email newsletters, to promote electronic bingo. Also advertise the program with session bingo through shared advertisement space. NOTE: Advertising of bingo should take place only on post and in on-post media. Off-post advertising is not permitted. Contact Bob Glotfelty at 703.681.5209 or robert.glotfelty@us.army.mil with questions regarding approved bingo advertising practices.
- Downloadable graphic, “BINGO Print Ad color.pdf” and “BINGO Print Ad BW.pdf”
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Other Graphic Layouts to Support iPlay iWin Bingo:
iPlay iWin Bingo Logo Graphic Files
Multiple formats and versions of the logo are available. All promotion of iPlay iWin Bingo should carry the signature.

Frequent Player Cards
Generic artwork is available for a loyalty card. Based on bowling center manager guidance, the card can be used to award customers who play electronic bingo frequently. Some garrisons provide a free sports bottle with unlimited soft drink refills when a customer receives ten or more punches on their card. 
Downloadable graphic, “Frequent Player Card.pdf” 

Miscellaneous Downloadable Graphics
Play Card; to print or photocopy and have ready to hand to customers. “BINGO play card.pdf” 
Bingo Prize Card; a sample and an empty template.  Bingo configurations can be added to the template and changed as-needed. “BINGO Prize Card Sample.pdf” and ”BINGO Prize Card Template.pdf” 
Quickstart Guide; at-a-glance instructions for customers. Ask your marketing office to add your local instructions to the template layout. “BINGO Quickstart Template.pdf” and an example for reference, “BINGO Quickstart Sample”
Desk Reference; at-a-glance information for employees to assist customers. Print out the pages and assemble them into a flip book. “Desk Reference Booklet.pptx”
I Won Winner’s Frame; a graphic border to decorate photos to post on the Winner’s Board. “I Won Winners Frame.pdf”

Recommended Marketing Initiatives:
Demo Daze: Customers play for free merchandise and prizes for designated periods at no cost, with no cash prizes. 

Combination bingo and bowling event. Example: Bowlingo or Bowlo.  

Create a promotion that involves bowling, bingo and food. Example: BBBB Day (Bingo, Bowling, BBQ and Beverage). 

Match Play Mondays: Spend $5/Get $5 worth of free cards with vendor approval

5.  Monthly Drawings: Name, address, and phone number on receipt, collect and draw monthly
6.  Cross market with other Family and MWR programs Family and MWR social 
media websites.
 
[image: Heading-Banner]7.  iWon Winners Board: 
Display winners’ photo, first name and amount won on a board in a highly visible area in the bowling center. Every time someone wins a certain significant amount (for example, more than $50), take their photo (Polaroid-style camera and film highly recommended) and post it on the board. This tactic promotes the fact that people really do win money while playing electronic bingo. 

8.   Customer Frequent Player Card
Develop customer loyalty through a frequent player card.  Supplies of cards can be carried by employees in a badge holder connected to a lanyard. Encourage your staff to keep frequent player cards handy to give them out to customers. Store cards in a holder near the front desk and at other locations around the facility.  Customers collect card punches every time they use an electronic bingo unit. After ten punches, they’ll receive a reward. The West Region garrisons used a 22 ounce sports bottle with free refills of soda from the snack bar.

How it works:
Employees fill their badge holder (connected to iPlay iWin Bingo lanyard) with frequent player cards to hand out to customers. 
The first time a player uses an electronic machine, they should receive a frequent player card. 
Make sure the employee adds their initials to the card. When cards are redeemed, they may be added to a drawing box for prizes as a staff incentive to promote iPlay iWin Bingo. Bowling center managers may also decide to reward an employee each time a frequent player card is turned in with their initials on it. The employee reward process and/or the type of prizes/rewards available for employees are unique to each garrison. Final decisions should be made by the bowling center manager in accordance with garrison employee policies.         
Make one punch on the "B I N G O" logos with the punch gadget each time a customer plays. The punch gadget is available for purchase through the vendor listed on the Bingo Promo Products Guide. Managers may also want to purchase a different tool model that punches a unique design to mitigate fraudulent redemptions.   
[image: LetterPunch]When the card has ten punches, it may be redeemed for a prize. 
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Employee Incentive Program:
Employees are critical to the success of this program. Everyone should understand it and be able to explain electronic bingo to your customers. Keep your staff excited about the program by giving them incentives. Reward them for personally engaging customers and increasing electronic bingo sales. 

As previously discussed, provide employees with lanyards with badge holders to hold Frequent Player Cards to give away to customers. Awarding staff with lapel pins based on the number of sales is another employee incentive program that has been tested by bowling centers in the West Region. 

How it works: 
[image: BINGO Lapel Pins]Order “B”–“I” –“N”-“G”-“O” lapel pins for employee lanyards. 

Track the number of electronic units used during a cashier’s shift. For every 25 bingo units checked out by customers, provide that employee with a letter lapel pin, starting with “B” and ending with “O.” 

Reward breakdown:  
“B” = 25 units 
“I” =  50 units
“N” = 75 units
“G” = 100 units
“O” = 125 units

To encourage staff to earn lapel pins, bowling center managers may want to provide eight hours of paid leave after all five “Bingo” lapel pins are collected by an employee. Additionally, the bowling center manager may include a promotional prize at each lapel pin level. For example, at the “I” level, provide employees with a branded water bottle and at the “G” level, a branded sun visor. 
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